

















PROFESSIONAL CONSULTANCY SERVICES
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In addition to our coaching programs (O Strategic conversations
GCl offers a range of professional

consultancy services designed to assist
schools in the planning and implementing (J Reflective practice
of coaching within their specific context.

(O Gathering of data facilitated meetings

(3 Online check-ins and other web based

GCI consulting services are highly support components

customised and may include:
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STRATEGY CANVAS: A SOLUTION FOCUSED
APPROACH TO TEAM PLANNING

9 1 DAY + CHECK-INS

FOR THOSE SEEKING TO ADOPT A COACHING APPROACH TO

Taking things from concept to
implementation is challenging. School
leaders are faced with many priorities
and many worthwhile new initiatives
related to school improvement but it

can difficult to sustain commitment and
progress on even the most important
projects given competing time
commitments and the busyness of school
life.

The Strategy Canvas process brings

a coaching approach to team strategy
development, goal setting and strategy
implementation that enables school
leaders to lead school improvement
initiatives in a collaborative, engaging
and most importantly, sustained way.

(5C| 1 PROFESSIONAL LEARNING GUIDE 2021

IMPLEMENTING STRATEGIC INITIATIVES

A Strategy Canvas project typically
involves initial scoping, a one-day
meeting and follow up check-in sessions.
This process is designed to:

(O Create aligned teams

(O Prioritise key goals

(J Leverage team strengths

(J Provide a small step approach
towards team success

(O Provide a level of team accountability



OTHER GCI SERVICES...

CONFERENCE AND EVENTS
GCl regularly hosts conferences,
seminars and special events featuring
national and international thought-
leaders in the field of coaching in
education. These include:

» Biennial National Coaching in
Education Conference

» Global Summit for Coaching in
Education

» Complimentary Twilight Workshops
KEY NOTES

GClI consultants offer a unique blend

of education, coaching and academic
experience. GCI coaches and facilitators
have presented at:

» DET NSW Leadership Pathways
Conference, 2019

» 7th Cultures of Thinking Conference,
Melbourne, 2019

» University of Sydney Coaching
Psychology Conference, 2020

GCl
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RESEARCH
GCl supports various research initiatives
into coaching in education including:

» Coaching in Education Research
Seminars in Australia, UK and the US

» Annual Coaching in Education Survey

PUBLICATIONS

Several GCI coaches and facilitators

are active authors publishing papers,
chapters and books with leading industry
publishers

NEWSLETTERS AND

PODCASTS

Our highly popular newsletter, GC/
Insights, is published once per term and
includes articles, podcasts, videos and
other resources

SUBSCRIBE online for our free newsletter,
GCl Insights at www.growthcoaching.com.au




Enhancing the quality of
conversations in education

communities

Providing coaching and coaching focused
professional learning programs for educators

since 2002

Head Office, NSW / ACT

[-] +612 92018000

¥ info@growthcoaching.com.au

@A Suite 203, Level 2, 815 Pacific Highway
Chatswood NSW 2067, Australia

VIC / TAS

[:] 1800 290 652

¥ info@growthcoaching.com.au

@A Suite 1602, 530 Little Collins Street
Melbourne VIC 3000, Australia

QLD

[] 1800120 959

¥ info@growthcoaching.com.au

@A Suite 203, Level 2, 815 Pacific Highway
Chatswood NSW 2067, Australia

WA /SA/NT
[] +618 93815212
¥ wasant@growthcoaching.com.au
@ Suite 5/36 Southport Street
West Leederville WA 6007, Australia

UK /EU

() +a4 (0)113 8124307

¥ info@growthcoaching.com.au

@A Leeds Beckett University,
205 Carnegie Hall, Headingley,
Leeds, LS6 3QW, United Kingdom

NZ

[-] +64 9920 2173

¥ admin@educationgroup.co.nz

@ Level 1, 24 Manukau Road
Epsom, Auckland, New Zealand

CONNECT

@ www.growthcoaching.com.au
M growth coaching international
W @gcieducation



